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Purpose of This Document:
This is a development plan to build, test and launch a new advocacy site designed to accelerate the achievement of for full equality for Lesbian, Gay, Bisexual and Transgender Americans by leveraging social networking technologies.
 
TOC

In this document, you will find the following:
· Overview: The Right Side of History

· High-Level Description of the Project
· Scope of Project
· Milestones/Timeline for the Project
· Approach to development
· Launch Plan
· Description of Core Functionality
· Feature list (in progress – to be further defined and prioritized)
Overview: The Right Side of History

The Right Side of History (RSOH) is aiming to accelerate legal equality for LGBT Americans by activating millions of "untapped supporters"—most of whom are straight—to take a series of actions that will catalyze federal and state legislative progress.  RSOH is building a powerful tool to make this happen: a major online platform that will make equality personal for gay and straight people across the country.  This new platform—called "Give Friends Equality"—will allow us to entirely reframe the LGBT equality struggle as one that is not ideological, but rather, one that directly affects people's friends.  RSOH has an aggressive launch schedule, and has formed official partnerships with policy organizations, GLAAD, and Landor Associates.  The organization’s Advisory Board includes the co-founder of Facebook, the COO of Bain & Co., the Treasurer of the DNC, and senior executives from Google, Target, and Levi Strauss. 
High-Level Description of Project: 
Give Friends Equality (GFE) is a web platform being developed by a new nonprofit & advocacy organization, The Right Side of History (RSOH), which aims to accelerate dramatically the pace at which LGBT (Lesbian Gay Bi Trans) Americans achieve full legal equality in the U.S.  The GFE platform plays a central role in RSOH’s strategy to build and harness the support of millions of “new champions” —primarily straight Americans—to help advance the LGBT equal right movement.  GFE will encourage and facilitate these new champions to take actions online and offline that will speed up the passage of equal rights legislation at the federal, state, and local levels. 

 

GFE is a web platform that will serve as an online organizing tool and destination that will take advantage of a unique structural advantage of the LGBT equal rights struggle— that nearly every American knows someone who is LGBT.  GFE will allow LGBT people to become “candidates” in their own personal campaigns for equal rights, which will allow their friends/family to sign up to support them.   To that end, we envision two classes of users to the website:

· LGBT - People who are looking for other users to support them in their campaign for equality.

· Supporters - Those who have logged on (likely by being invited by LGBT users) to support their friends' equality.

 

GFE’s ultimate goal is to catalyze full legal equality for LGBT Americans.  GFE has several intermediate goals to reach in pursuit of this larger mission, which are as follows:

1. Amass a large group of new supporters and capture information about them -- demographic, political and opinion.

2. Educate new supporters about the inequalities their LGBT friends face

3. Steadily increase supporters' levels of understanding and engagement

4. Capitalize on supporters' engagement to drive to action to support legislative, electioneering, and organizing goals

 

The success of GFE will be measured by whether or not we’ve successfully moved votes in Congress, in state legislatures and at the ballot box. The power to move votes will be dependent on our ability to motivate and inspire people at the grassroots to use their voice, their vote, their time and their financial resources to demand full equality.

 

Scope of Project:
The core element of this project is a website through which:

1. The organizers of GFE can organize supporters with calls to action around specific political initiatives*, drive timely and changing messaging and fund-raise.

2. LGBT users can invite supporters to get involved in the campaign for equality (ex. Give "Name" Equality campaign -- where supporters sign on to give their friend equality)

3. Supporters can pledge support and find information about the campaign for equality.

 

*=The site will provide tools to help make political action easier (i.e. information on ballot initiatives, tools to contact elected representatives and tools to organize with other users)

 
Milestones/Timeline for the Project:
 

· November 2nd, 2010 - Election Day - Mobilize users in key states to vote on ballot initiatives

· September 6th - Labor day – Campaigning on ballot initiatives begins, compelling platform needs to be in place with active core of users

· July 5th - November 2nd - Platform growth*, track usage:

· Media strategy is executed

· Usage of platform grows via network effect and media mentions

· Key metrics of use and activity are tracked.

· *during this period, additional development waves can be conducted if need is established based on feedback from users

· In addition to potential 4th or 5th development waves for feature enhancements, developers should be in place during this time to handle any additional fixes that are identified
· July 4th - Independence Day - Initial Public Launch:

· Press releases go out (Landor/Ari?)

· Media coverage (Landor/Ari?)

· Letter to core users (Brian)

· Core users start inviting full networks on FB

· July 1st - July 4th - Soft Launch
· Platform is moved from staging to Production (site is live)

· Testing with core team and volunteers continues

· Users start inviting their friends and this creates buzz

· Collect feedback on live site with online tool (Salesforce ideas?)

· June 26st - June 30th -Pre-Launch User testing

· Core team will conduct user testing with volunteers and collect feedback. Users will be observed as they interact with platform in staging environment (scripted and non-scripted tests). Feedback will be shared with developers as it comes in.

· Developers make key fixes in sandbox environment and promote to staging nightly with PM sign-off

· June 14th - June 25th - Development Wave 3/Continue user testing on Wave 2:

· Developers expand core platform with Wave 3 functionality in sandbox environment

· Throughout two week development wave, developers will keep an open line of communication with PM to discuss progress and questions/issues that may arise.
· Apply latest branding/style guidelines (to be provided by Landor)
· Wave completes with UAT sign-off from PM (Wave 3 is moved from sandbox to password protected staging environment)

· In parallel, core team continues testing and collecting feedback on Wave 2 in Staging environment.

· June 5th - June 13th (includes weekends)- User Testing on Wave 2 release:

· Core team will conduct user testing in staging environment with volunteers and collect feedback. Users will be observed as they interact with core platform (scripted and non-scripted tests). Feedback will be shared with developers as it comes in.

· Wave 3 functionality is re-prioritized

· May 24th - June 4th - Development Wave 2/Continue user testing on Wave 1:

· Developers expand core platform with Wave 2 functionality in sandbox environment

· Throughout two week development wave, developers will keep an open line of communication with PM to discuss progress and questions/issues that may arise.

· Wave completes with UAT sign-off from PM (Wave 2 is moved from sandbox to password protected staging environment)

· In parallel, core team continues testing and collecting feedback on Wave 1 in Staging environment.

· May 15th - May 23rd (includes weekends)- User Testing on Wave 1 release:

· Core team will conduct user testing in staging environment with volunteers and collect feedback. Users will be observed as they interact with core platform (scripted and non-scripted tests). Feedback will be shared with developers as it comes in.

· Wave 2 functionality is re-prioritized

· May 3rd - May 14th - Development Wave 1:

· Developers create core platform with Wave 1 functionality in sandbox environment 

· Throughout two week development wave, developers will keep an open line of communication with PM to discuss progress and questions/issues that may arise.

· Wave completes with UAT sign-off from PM (Wave 1 is moved from sandbox to password protected staging environment)

· March 29th - April 30th - Develop Requirements, Design and Get Resources in Place:

· Continue to develop and prioritize requirements in consultation with developers (Core team, Developers)
· 2-4 two hour work sessions a week with core team (and when possible advisors/designers) (2-4 sessions each week until 4/30)

· Send potential developers draft of prioritized requirements Friday 4/9
· Receive initial responses to RFP from potential developers Friday 4/9
· Send selected developer revised draft of prioritized requirements Friday 4/16
· Finalize developer contract Friday 4/23
· Wire-frame design concepts with UI Experience designers (design team)
· Work sessions with UI Designers 4/8-4/30 
· Develop select wire-frames (2-3) into visual design mock-ups* 4/30 (design team)
*=See Landor SOW timeline for branding and style guide development
 

Approach to development:
 

1. As a start up organization developing a new platform, we believe the platform needs to be developed with using "agile" methodology characterized by frequent iterations with lots of user testing where the priority of feature requirements may chance based on feedback from users.

2. We have been advised that the Drupal framework is ideally suited for our needs, however, we are technology agnostic. We are open to using whatever technology is best suited for the task.
3. The platform is heavily focused around integrating with social networks. Experience with Facebook Connect is highly valued.
4. As we select developer partners, preference will be given to open source technologies and to systems which optimize for flexibility and portability. We anticipate that most of the software and systems deployed will be off-the-rack solutions that require minor customization.
5. The RSOH Core team seeks to work in close partnership with design and development teams. A full-time RSOH Product Manager will be the primary point of contact for the GFE Platform Project.
Launch Plan:
We expect to roll out the launch of the web site in a few phases. From a timing perspective, these phases may overlap.
· Phase 1: Recruiting gay people. In this phase, we'll invite a select group of influential gay people to create their campaigns, but not sign up supporters. In this phase, we expect people to set up their campaign with their personalized pitch (including a recorded video message if they want… scripts to be provided).  They'll also be able to request invites for their other gay friends to join the site, but initially the initial set of campaigners will be approved by RSOH. If supporters log on to the site, they should be invited to join the mailing list for announcements of the official launch.

· Phase 2: Recruiting supporters of equality. Campaigners will be asked to invite their friends (via FB Connect, Twitter and email import/entry). Hopefully, many people will get multiple invites from their gay friends on the launch date (we may want to combine these so as not to spam people with too many emails).  During this phase, we'll enable the supporter functionality of the site (and allow the people running campaigns to support their friends as well.)  As part of this phase, we'd like to have a small number of "educational modules": fun, short, entertaining bits of content (quizzes, videos, etc.) that will explain various ways in which the laws don't provide full equality.  Completing these modules will improve a user's "equality IQ" (which will likely also improve their “Supporter Score”).  The web site should allow for additional modules to be added in the future.

· Phase 3: Campaign.  While we're not entirely sure what the campaign phase will look like until we select some political campaigns to target, we do expect that we'll want to be able to tools for users to organize and take actions. RSOH should be able to send e-mail to geographically targeted subsets of the supporters who have signed up who are in the right area to take action. We would like to emails to be dynamic and show the pictures of the campaigners the user supports. The messaging should be as personal as possible, even though the campaigners won’t be writing their own emails from the site. Tools should be provided for users to take action (e.g. download talking points, phone banking tools, tools to join petitions, tools to email/fax legislators)

Core Functionality 

Functionality that will need to be in place before the launch of Phase 1 is the following. Note:  we recognize that not all of the previously listed functionality can be implemented in a short release period, so our intention is to roll out core functionality and later to layer on the more complex functionality based on learning from how users interact with the site:
1. A platform linked to existing social networks (Facebook is essential) that allows LGBT people to create campaigns and invite their friends to support them. 

1.1. When a user creates a campaign or supports a campaign the user should be prompted to have the action automatically posted on the user’s FB wall.

2. A registration system that allows RSOH to collect name, email and zip code for every user.
3. Dynamic email functionality (see section on web outreach)

4. Advocacy tools

4.1. For each issue, there must be an action you can take to support it.  For local issues, the system will need to associate individuals by zip code with their local elected representatives so that they can send letters to the appropriate legislators.

4.2. The ability for RSOH to highlight an immediate local or nationwide need, should an issue (e.g. Don’t Ask Don’t Tell) require immediate attention
5. Key metrics tracking. RSOH needs to know how many people are running campaigns, people who are supporting campaigns, people who have taken actions, etc.
 

 

Categorized Feature/Function list (to be prioritized):
Design Objectives / Rendering Data
Since we are attempting to engage people to understand the state of their friends' levels of equality and, more substantively, their own involvement and its impact, we hope to see examples of compelling and novel user interaction.  The more we can encourage people to explore dynamically these issues, the greater both the engagement and viral spread we expect.  We should figure out novel ways to do this, using for instance, AJAX draggable objects, javascript or flash modules, and other tools to show data creatively and to encourage active participation.
 

 
Specific Requirements
 
Yellow highlight = open issue/under review/for discussion

[A]= Features we absolutely must have for the site to launch i.e. we would rather delay the launch date than release without that feature. 

[B] = Feature is important (we really hope we can get it in before launch), but not absolutely essential for launch.

[C]= Feature might be nice to have when we get to it, if we get to it. 
 

User Login/Authentication/Registration Module
1. A multi-step process to collect user information and create account.

1.1. Each additional piece of information will include some additional information or justification for its inclusion

1.2. Information required for all users:

1.2.1. First name and Last Name

1.2.2. E-mail address 

1.2.3. Zip code (required for all users) for geo-targeting of campaigns (e.g. for identification of elected officials, as well as determination of local laws affecting LGBT people)
1.2.4. Preference for sharing info with third party organizations. (opt out)
1.3. Information required for campaigners and optional for supporters:

1.3.1. Face picture (e.g. for inclusion on campaign pages and in e-mail messages soliciting support)
1.3.1.1. FB primary profile picture import: Ability for users to import FB profile picture - must be of face
1.3.1.2. Other FB picture import: the ability select picture from users FB library of pictures (can they choose from tagged pictures of themselves) - must be of face
1.3.1.3. Ability to upload profile picture from PC - must be of face
1.3.2. Gender identity - User will select from: Male, Female, Trans

1.3.3. Sexual orientation- User will select from Straight, Gay, Lesbian, Bi, Other/Decline to state (those who set up campaigns will eventually be asked to chose either LG or B)
1.4. Optional user information:
1.4.1. Cell phone number (e.g. for SMS actions) [C]
1.5. Avatar icon for supporters who do not add face pic

1.5.1. Supporters will not be required to add a face pic

1.5.2. Supporters who do not add a face pic will be assigned a default user avatar icon/picture

1.5.3. Supporters can select from other (non-default) avatar icons/pictures
2. Use Facebook Connect for registration/integration. (For launch, it might be ok to only use FB connect, as long as we can also get email and Zip – like Fabulis.com) [A]
2.1. It will be essential to use FB Connect to allow users to leverage their profile info (though some info will need to be re-entered) and social network. 
2.2. FB users should not be forced to create an additional user name and password for GFE. FB Connect should make it easy for users to come back to the site to take actions.
3. Users who do not use FB already should be able to register on our site (note: we may want to use FB connect for new registrations as well, as long as we can store/own the info we need) 
4. Before completing registration, users will need to acknowledge that they have read and accept the privacy policy and terms of service [A]
5. Welcome page/ intro page with text and video—before registration (main page – reorder)

6. How do we handle users who live outside the US but want to register?

User Profile Module
1. Profiles will consist of info collected during registration, plus additional optional information that the user can enter

2. Only certain data fields will be open for other users to see 

2.1. Zip code will not be shown publically; it will roll up to State.

2.2. Full physical address will never be shown publicly

3. All user information (including information entered in the registration step) can be edited from the profile module.

4. Optional user info that can be included in the profile will include: [B]
4.1. Physical address

4.2. Political affiliations

4.3. Religious affiliations

5. Ability to import FB profile info (via FB Connect) (Maybe have limit what degree of connection can see it)
5.1. FB profile information that can be imported to RSOH profile (List info TBD)
6. A % complete score/meter for profile information
6.1. Points logic for score/meter completion % to be determined (items and point values TBD) 

User Preferences
1. Ability for users to set preferences for how they can be contacted.

2. No option to opt-out of RSOH email

2.1. Ability to opt out of:

2.1.1. Email from users [B – email from users not part of core]
2.1.2. FB email from RSOH

2.1.3. FB email from other users (via GFE)

2.1.4. FB notifications [A]
2.1.4.1. Sub-options for different types of FB notifications (e.g. action alerts/calls to action, notification when a supporter joins your campaign, notification when someone you invite joins, etc.)
2.1.5. Text messages from RSOH [C – not part of core launch]
2.1.6. Postal mail from RSOH [C – not part of core launch]

2.2. Ability for users to specify how frequently they can be contacted (for each different method of contact)
2.2.1. Ability for communications/notifications to be combined into daily, weekly or monthly digests. [B or C]
2.2.1.1. Option for digests to include info about user’s activity and the activities of other users they invited [B or C]
2.3. Ability to opt-in to sharing contact info with RSOH partner organizations [B]
2.3.1. Ability to specify contact preferences/methods of contact to partner orgs
 

Tracking User Data / CRM (Customer Relationship Management) 
Note: we are open to suggestions on CRM solutions. We need to consider issues of 501c3/c4 resource sharing with respect to use of the data.

1. Ability to maintain and organize data about users: [A]
1.1. Profile information

1.2. Preferences

1.3. GFE Social Graph Info

1.3.1. Which campaigns users support

1.3.2. Who users invited to join GFE
1.3.3. Who accepted after being invited
1.3.4. Other?

1.4. Activity History

1.4.1. On site

1.4.2. In relation to other members of their network

1.5. Donation history
2. Ability to create records for each user upon registration [A]
3. Ability to automatically record activities on the site to user’s record [A]
4. Ability to run simple queries/reports on CRM data [A]
GFE Administrator Functionality
1. Ability to setup/designate administrative permissions [A]
1.1. (Other) Administrators - creates other super users, manages permissions
1.2. Moderator - Reviews flagged content on moderator page, can remove content, can remove users, can ban users (based on email so they can't re-register)
1.2.1. Ability for moderator to review flagged profiles/campaigns in a central place (Moderator page)

1.2.2. Ability for moderator to remove inappropriate profile pictures (Profile)

1.2.3. Ability for moderator to cancel a user account / cancel a campaign
1.1. Editor – Ability to manage RSOH content, edit home page links and configuration, edit copy
1.1.1. Ability to feature a campaign or campaigns on the home page, should an issue (e.g. like an upcoming vote or ballot initiative) require immediate attention
1.1.2. Ability to provide links from the main page to other websites
Community Flagging [A]
1. Ability for users to flag and user-generated content as objectionable
1.1. Flagging will be done for an entire page. When a user flags a page they will be prompted to indicate the problem by selecting from a list of content elements or by otherwise describing the issue

1.1.1. Ability for users to flag a profile picture if it is inappropriate, not of the users face, etc. 

Creating a Campaign
1. Ability for LGBT user to create a - Give “First Name” Equality – campaign [A]
1.1. When a user registers as LGBT they will be prompted with the option to create a campaign or just be a supporter of other gay friends. (Even if they initially decide to only be a supporter, they will always see a button to start a campaign when ready.) [A]
1.2. User will invite others to support their “equality” campaign [A]
1.2.1. Ability to import FB friends and select friends to invite [A]
1.2.2. Ability to import contacts from Gmail, outlook, etc. and select friends to invite. [B]
1.2.2.1. Ability to enter an email address into a form to invite users [B]
1.2.3. Ability to import and invite friends from other social networks [C]
1.3. User will be able to select from pre-written content to populate their campaign page (there be options) [A]
1.3.1. User will pick a specific issue or issues to campaign on (i.e. also decide not to include certain issues in their campaign)? [C] 
1.4. User can add their own written content (e.g. describe why the issue is important to them or welcoming people to the campaign and thanking supporters) [B,C]
1.5. User can personalize campaign with descriptive tags to describe supporters (e.g. my supporters are “awesome”, “pro-active”, “true friends”) (See Fabulis.com and Okcupid.com for examples of good uses of 3 tag words) [B]
1.6. User can add a YouTube video thanking supporters for joining their campaign and/or explaining why the campaign is important [B]
1.6.1. Scripts should be provided for recording videos

1.1.1. Video upload process should be simplified as much as possible

Supporting a Campaign/Building User's network
1. Any user can support a campaign, they do not need to be invited or accepted or have a pre-existing 1-1 direct relationship with the campaigner (we are proceeding with this assumption need to validate idea with advisors) [A]
2. Supporters (regardless of S.O. or even if they have their own campaigns) should be able to join user’s campaigns  [A]
3. Ability to support an existing campaign by: 

3.1. Accepting an invitation to support a campaign [A]
3.2. Finding a campaign and clicking on a button to “become a supporter” [B]
3.3. Ability to notify a LGBT FB friend that you support them. 

3.3.1. User identifies gay friends (from their list of friends) who they would like to support. [A]
3.3.2. If the gay friends the user identifies already have a campaign, user will automatically become a supporter. [A]
3.3.3. If the gay friends the user identifies don’t yet have a campaign, an email message goes out encouraging them join GFE and to create a campaign (personalized, tells gay friend who wants to support them). [A]
3.3.4. Ability to invite gay friends via email import or direct entry (do not need to be connected on social network) [C]
3.3.4.1. Ability to import contacts from Gmail, outlook, etc. and select friends to support. [C]
3.3.4.2. Ability to enter an email address into a form to tell them you want to support them. [C]
3.3.5. Ability to add custom message to templated invite message [C]
3.3.6. Deliver notice of support/invite via email [A]
4. Ability to generate custom invite URL which can be posted or shared via twitter, email, etc. [B]
5. Ability for users to support a campaign via FB app without going to the GFE site if they are already a registered GFE user[C]
6. Need logic to limit number of notifications that can be sent/frequency

 
Advocacy Tools (needs more detail)
The site will provide tools to help make political action easier. Campaign pages will provide:

1. Information on local ballot initiatives – because users will have registered by zip code, information can be customized to issues by area

2. Tools to contact elected representatives –

2.1. Petitions are an effective list building tool common to many CRM systems.  We intend to use them, so any system should include ability to launch petitions. (see Change.org petition tool: http://www.change.org/petition, see: http://actionkit.com/, see: http://salsalabs.com/democracyinaction)
3. Tool for looking up your polling place

4. Links to register to vote

5. Tool to indicate that you voted on Election Day (Are there existing location-based services that could be leveraged?)

6. Tools to organize with other users – (Setting up community meetings ala Obama campaign)

7. Basic Event Creation: Users should be able to create events and track RSVPs.

 
Actions Tracking & Rewards (needs more detail)
1. Supporters and users should be able to take actions (call Congressman X; go to Rally Y) and track that they have done that -- ideally in an automated way.  
1.1. Activity should also be tracked in CRM system
2. Users should receive system generated awards (e.g. badges, gold stars) for completing a set number of actions. (funware – Gabe Z.)
2.1. Supporter score – based on how many campaigns you support, other supporters you brought in, actions you have taken, actions supporters you brought in have taken.

2.2. Equality IQ score (?)
Equality index (needs more detail)
1. “Equality index” score for each [LGBT] member of the site, with a visual rendering of the data (Straights are 100%, gays will have a score of less than 100%... score will be based on laws in their location)
Content Modules (needs more detail)
 
Main page (needs more detail/wireframes)
1. The main page of the website should be easily reformulated or have its content repopulated easily.

2. Embedded video explaining what the site is all about

3. Pre-login content:
3.1.  Prompt to login with FB connect
3.2. Prompt to register (with FB connect?)
3.3.  Key stats

4. 3.4.                       Links to more info, demos

5. Post-login content:

5.1. A running activity list of users who joined, created campaigns, joined campaigns, etc.

5.2. Key stats on number of users and campaigns

5.3. A leader board showing which campaign has the most supporters, has raised the most money, made the most calls, etc.

5.4. The ability for admin user to highlight an immediate local or nationwide need, should an issue (e.g. Don’t Ask Don’t Tell) require immediate attention – (Links open campaigns addressing this issue?)

6. LGBT Users:

6.1. Link to create "my campaign for equality” (Would there be a need for a user to have more than one campaign on different issues?)

6.2. Links/Status of already created campaign(s)

6.3. Ability to support other users whether or not they have existing campaigns

7. Non-LGBT Users:

7.1. Ability to support users in their network

7.2. Ability to support any user?

7.3. Ability to respond to invite to support someone?

8. All users

8.1. Ability to make a donation to RSOH

 

Tabs/Modules (these need to be further defined/designed)
1. "<Name>'s Campaign for Equality": A summary page of the user's campaign.

1.1. Module is not visible if the user has the campaign disabled (which is the default status for all users)

1.2. Ability for LGBT users can turn campaign module on if desired

1.3. Show a summary of how the user is not treated equally under the law (and which candidates support equality in his jurisdiction) (See Equality Index)
1.4. Show an indication of the level of support the user has from other website users.  

1.5. The owner of the page will have options to invite additional people to the campaign (see requirements for building a supporting a campaign)

1.6. Non-owners will have an option to become a supporter of the Campaign for Equality. (see requirements for building a supporting a campaign)

1.7. Ability to make a donation to support the cause and/or RSOH [A]
1.7.1. Integration with payments engine/book keeping system

2. "<Name> Supports": A summary page of the support activity the user has engaged in.  The default tab if the "Campaign for Equality" tab isn't present.

2.1. Thermometer:  During targeted campaign periods site administrators should be able to put thermometers on supporter pages that encourage supporters to complete a set of actions (taking their thermometer to 100%).

3. "My profile": Only visible to the user, allowing access to change or add profile information.

3.1. Profile pages should be able to include photo and video uploading by the page "owner".  Direct import of photos from existing social graphs like Facebook, would be advised. (see requirements for profile)

4. Personalized fund raising pages that keep track of how much money the users have raised.  This may include both donations to external campaigns through our site and to the Give Friends Equality site itself.

4.1. Show the aggregate amount the campaign owner and the campaign supports have donated

5. User pages will allow for the addition of custom content for their campaign for equality.  The site should allow for the user to make posts about his/her campaign for equality.  These posts should include things like embedded video or blog posts and allow supporters to comment (perhaps similar to a Facebook wall?)

5.1. There should be options for the kinds of posts that can be made by a user-- a message, an article link, an action alert, a video, etc.  

5.2. These posts should also be able to be fed out to Twitter or Facebook pages if the user selects to do so. Updates on these "walls" should not be pushed to users' email inboxes or Facebook inboxes to avoid over-messaging end users, particularly non-LGBT supporters. However, those who made the post should be able to choose to have their action/update pushed to their status on Twitter/Facebook.

5.3. Activity posts should also appear automatically when campaign supporters "do things" on the site (e.g. take an educational module, make a donation, sign a petition) so that their LGBT friends can see who has done something to work for their equality.  

5.3.1. These posts should appear on both the supporter's page and the LGBT person's page.  If a supporter is supporting multiple LGBT people, that action should appear on all of the LGBT people's walls that they're supporting. 

6. The "How <name> isn't treated equally" module [is this the same as the campaign?] will require:

6.1. Knowing where the user is coming from (laws are different in different jurisdictions)

6.2. Knowing the laws in those areas (we expect to work with a partner to get that dataset, but the underlying database for the site will have to support this data.)

6.3. Knowing how laws affect different subgroups of people (transgender users will generally have less equality under the law.  We may want to include slightly different information for people who are in domestic partnerships or marriages that are recognized in their states.)  Having this sort of targeted information automatically generated is potentially one of the "cool" things this site can do, and has the potential for "I didn't know the law said that!" sorts of moments.

 

Merchandising
1. Possibly not at launch, but eventually we'd like to be able to offer for sale customized merchandise.  We expect this will have to go through an on-demand printer, so we can customize to specific campaigns ("Give Brian Equality" wristbands, for example.)

1.1. Integrate with Cafepress.com? Other?



LEVERAGING EXISTING SOCIAL NETWORKS

Connecting to the Social Graph
because many aspects of this campaign create a social graph of support, it is important that supporters be able to tap into their existing social networks.  Facebook is the most prominent for these purposes, though others including Twitter, MySpace and Linked-in, among others, may also be important.  For this reason, we believe that usages of Facebook connect and other APIs allowing access to social graphs will be important.  Similarly, the ease of import of contacts from email providers will be crucial.

Playing on other platforms
It may also be useful to create apps, mobile smart phone apps and use other platforms to encourage interaction and support.

 

WEB OUTREACH
GFE organizers will need to be in regular contact with members and supporters.  The primary mode of communication will be email, but GFE organizers will also leverage Twitter, Facebook and other social networks.  For some organizing projects, GFE will also use SMS blasts.   To this end, we will require:

1. Email Management.  A system which allows GFE to send large volume email blasts to subscribers.  Technology should be robust enough that few emails should be caught in SPAM filters.  Emails should also be able to be sent in HTML or text formats and should be able to easily include petitions, video embeds, among others.

2. The e-mail system must be flexible enough to support sending customized e-mails to sublists. We currently envision the following lists: [A]
2.1. All users

2.2. All users with campaigns (to encourage posting about new developments in LGBT equality or to announce new features)

2.3. All supporters (to encourage activity towards a specific policy goal) -- these e-mails will be customized with a 

2.4. Any of the above restricted to a geographic region

3. Dynamic email functionality [A]
3.1. Populated personalized emails - The campaigners’ names and faces are shown to their supporters, such that the campaigners ask the supporters to take an action (rather than the system asking the supporters to an action)

3.2. Accountability for actions – Supporters are told that campaigners will learn whether they took an action that they are being requested to take

3.3. Linking to an action – All emails ask the receivers to take an action which will occur on the GFE site

4. Facebook: Members should be able to invite / include others via Facebook Connect.

 

ANALYTICS Tracking:
GFE will alter its strategy and tactics (though not its mission) based on activity online and offline.  For this reason, trackable data is critical.  Preference will be given to systems which allow the most robust analytics and reporting.

1. Site: Activity on the site should be tracked, including where visitors go, what actions they take, where their traffic has been referred from and, ideally, where it goes upon departing the site. [A]
2.  Email activity.  Numbers of emails sent, opened and follow through to calls for action from emails should be tracked. [A]
3. Fundraising activity.  Funds raised for GFE and, equally importantly, funds directed to other organizations, where trackable (using referral codes or other means) [A]
 

 

________________

 This section - To be defined: 

Critical Success Factors
 
Assumptions/Restrictions
1.      SEARCH ENGINE OPTIMIZATION: All features of GFE should be designed to be optimized for top placement in Google, Bing and other search engines. 

 

Current Landscape (describe other social advocacy networking sites):
 
Current Limitations
 
Required Processes
 
Primary Users
 
Anticipated Volumes
 
Potential Growth
 
Performance
 Load time of pages.  (Pages should be light and response times quick)

 
Exception Handling
 
Usability
MOBILE: Website should be designed to be easily viewed on mobile devices (particularly, iPhone, Blackberry, Palm PRE)

 
System Availability
 
Contingency and Disaster Recovery
 
Help and Training
 
 
General Information Security
Data security.  All data collected must be secure.  The controversial nature of the political struggle for LGBT Rights make this site a target for DDoS attacks as well as phishing campaigns and other malicious behavior.  Whatever hosting solution is chosen should have enough logging enabled that in the event of an attack, sufficient information is available to assist law enforcement in an investigation.

 
Authorization and Access Control
 
Audit Logging and Alerts
 
Security Administration
 
Regulatory, Audit and Data Retention Requirements
 
Regulatory / Audit Requirements
 
Data Retention Requirements
 

 

Open Issues/Questions:
1.                 Process flow: If a user registers LGBT status should they default to campaign setup mode?   Yes, gay users default to setting up campaigns.
2.                 How open should the network be? 

2.1.                       1st degree? 2nd degree +

Track how they became a supporter. FB, contact, or joined themselves.
2.1.1.      Can anyone support a campaign even if they are not already a friend? Yes
2.1.2.      Do supporters need to request to support a campaign and the campaign owner needs to accept, or should it be automatic and open to whoever wants to join. No request, accept. (Campaign owners should have the ability to remove supporters... need more thought on this)
2.1.3.      Should there be different messaging (calls to action) from supporters in different degrees of connection? Campaign owners will not be able to message every supporter Only RSOH will be able to send emails to users. Campaign owners will be able to post on FB/twitter/etc with templated message... possibly with a personal note.
2.2.                       Do users running campaigns have to “accept” supporters? NO, but maybe they can remove.
2.3.                       Idea from RFP: To create "buzz" about the site as well as to limit insider participation on the site by anti-LGBT groups or individuals, we may want to make the "set up a personal campaign" feature available by invitation only (at least initially).  LGBT users with personal campaigns may invite other LGBT friends to set up campaigns.  If possible, there should also be a way on the site for LGBT people who want to set up a campaign to request an invitation from their friends who already have a campaign. No longer valid.
2.4.                       Should there be an option for some campaigns to be open to anyone who wants to support them and for others to require that supporters be invited or accepted? All open
2.5     Will there be featured/default/celebrity campaigns for users to join who came to the site directly.

3.                 How do we make sure that users running campaigns are using their own pictures? Should we require pre-approval like a dating site (waiting to get a campaign approved could discourage some people from running them) or should we just police pictures which have been flagged by the user community? No pre-approval, content can be flagged by users and reviewed/removed by moderators.
3.1.                       Research best practices, LinkedIn, etc.

4.                 Will users be able to create any custom content text, pictures, video that will need to be pre-approved or can it all be reviewed later if it is flagged by users for moderator review Users should be able to post videos, maybe select tags. Written conntent might come later. Fine line between personalization and loss of RSOH message.
5.                 What powers should does a moderator need to have?

5.1.                       Removing specific content yes
5.2.                       Removing user account yes
5.3.                       Banning user (based on email or FB account) from re-registering yes
5.4 others?
6.                 Need to define all potential methods of messaging users and notifying them of activities

email - from RSOH
FB email - from RSOH
RSOH email box? - RSOH (not part of initial launch)
SMS - From RSOH
status post to FB/twitter  - from RSOH or from Campaign owner
status post to FB/Twitter of activity feed - from Campaign owner/supporters
post template message/link to wall - with personal note - RSOH/Campaigners/Supporters
7.                 Be able to see which LGBT friends are already running campaigns? (all la linked in) OR do blind invite (not sure if they are registered or not)

 -blind - supporter first identifies gay friends, system sends out different message special to people who don't have a campaign, if they do have a campaign, it just makes you a supporter
7.1 see mutual 
8.                 Would there be a need for a user to have more than one campaign on different issues?

No need for multiple campaigns per user, campaign can be made up of multiple issues
9.                 Payments Engine: Donations to the organization will need to be processed through a non partisan payments engine.  Preference will be given to payments engines which allow for wire transfer, rather than check payments to the organization and which are able to process donations for non-profit giving and political giving.

9.1.                       Need to research best payment engine: http://www.affinityresources.com/pgs/awz55Online.html
 9.2 Needs to be able to raise money for C3, C4 or third party.
-sub granting
10.             Merchandising: Possibly not at launch, but eventually we'd like to be able to offer for sale customized merchandise.  We expect this will have to go through an on-demand printer, so we can customize to specific campaigns ("Give Brian Equality" wristbands, for example.)

10.1.                   Research Cafepress.com, others?

10.2.                   We should also have a store page with RSOH branded merchandise to spread brand awareness and raise funds

11. Should campaigners get to pick issues to focus on and/or remove issues that they do not want to be involved with (e.g. somewhat controversial issues like hate crimes legislation, trans issues)? Jeff says yes, Daniel says not sure. :)
 

Technical open issues/questions:
1.                 Should we use SFDC as the backend database to trace user profile info and activity (e.g. which campaigns they support)?

2.                 What are the key limitations of using FB Connect? With the recent updates, will we now be able to capture users email addresses to be able to email them outside of FB? (http://wiki.developers.facebook.com/index.php/Facebook_Connect)

3.                 Which pre-made FB Connect widgets should we utilize? http://www.facebook.com/facebook-widgets/
Legal open issues
-need privacy policy

user agreement 

copy write issues? What will we be liable for

Use Case List
1. coming out the site

2. gender transitioning

3. changing sexual orientation

4. Gay user signs up, creates a campaign, invites friends

5. Straight user sees campaign on FB, becomes a supporter

6. Straight user signs up on their own and discovers a campaign

7. Gay user supports other gay users campaign

8. Calls to action around issues/pending legislation

1. initiated by RSOH vs. campaigner vs. supporter

9. Messaging/communication

10. straight super support (celebrity?)

11. gay super user

